
Business Case

Improving Supply Chain Processes
with Oracle Cloud Procurement
Integration  



Overview 

Stridely Solutions partnered with a leading construction manufacturer to
integrate Oracle Cloud Procurement with EnterpriseOne, transforming
their procurement processes. This strategic integration streamlined
supplier relationships, enhanced operational efficiency, and created a
more adaptable and flexible supply chain. 

Challenges 

Inefficient Manual Processes: Excessive time was spent on manual
administrative tasks and supplier transaction tracking. 

Outdated Record-Keeping: Spreadsheet-based transaction
management was cumbersome and prone to errors. 

Compliance Issues: Ensuring spending compliance and controlling
overheads proved difficult due to suboptimal expense management
systems. 

Communication Gaps: The lack of robust communication between
suppliers and internal teams hindered operational scalability. 

The Client 

The client, a global building materials manufacturer, operates across
three business segments, manufacturing components like windows,
doors, vinyl, and glass for both Industrial and Commercial Markets. 
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Solution

Stridely streamlined and automated electronic transactions using the
Oracle Business Network, enabling real-time visibility into transaction
statuses, exceptions, and errors. 

The Oracle Payables module standardized purchasing and payment
processes, automating purchase order creation and eliminating
unnecessary steps. 

A unified dashboard and advanced supplier management features
ensured seamless operations and improved supplier relationships. 

Automated procurement processes reduced time consumption and
minimized human errors. 

AI and ML capabilities within Oracle Cloud Procurement helped
maintain accurate supplier profiles and mitigate procurement risks. 
Real-time tracking provided visibility into the entire supply lifecycle,
from inventory management to order delivery. 

A unified and central dashboard integrated data visibility across
EnterpriseOne and Oracle Cloud Procurement systems. 
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Results 

Streamline Procurement with Oracle Cloud

By integrating Oracle Cloud Procurement, Stridely Solutions empowered
the client to modernize their procurement operations, achieve cost
efficiency, and enhance supplier relationships. This transformation
positioned the client for sustained growth and operational excellence. 
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Operational Efficiency

Automated processes for
transaction handling,

purchase order creation,
delivery tracking, and

inventory management.

Enhanced Data Visibility

Centralized data
management enabled better

decision-making with real-
time insights and

comprehensive reporting. 

Cost Reduction

Optimized procurement
spending, leading to

improved ROI.

Supplier Relationships
Streamlined electronic

communication and efficient
document exchange boosted

supplier collaboration.

Market Reputation

Quick data access and
seamless supplier

onboarding enhanced the
client’s market standing. 



About Stridely Solutions

Stridely Solutions is a global leader in ERP and digital transformation
services. With expertise in Oracle Cloud Procurement, we help
enterprises automate procurement processes, reduce risks, and drive
efficiency. Our tailored solutions ensure seamless integration and deliver
measurable results to enhance business performance. 

+91 79491 96111

Info@Stridelysolutions.com www.stridelysolutions.com
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